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New Series of BIM Strategy and Management Workshops for

Construction Professionals

Following the success of its conference and workshops on BIM in Hong Kong in November 2017, BK SURCO has
developed a new series of BIM Strategy and Management Workshops.
workshops for professionals and now give participants the opportunity of furthering their knowledge to:

— Gain an understanding of BIM management in practice based on industry applications and case studies.
— Gain a more detailed understand of how to maximise the value of BIM adoption within their individual organisation.
— Create a roadmap for the adoption of BIM within their organisations and series of recommendations for their

organisations to take forward.

These workshops build on the recent

J
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BK SURCO Training is an incorporated joint
venture between BKAsiaPacific (Hong Kong) Limited
(“BK”), the Hong Kong based Consultancy, providing
Commercial and Contract Management; Dispute
Resolution; Project Management; Planning,
Programming & Scheduling and Quantity Surveying
Services to the Hong Kong and International
Construction Industries, and SURCO Ltd, the
information business of the Chartered Institution of Civil
Engineering Surveyors (“CICES”). BK SURCO
Training was founded as the International Training
Company of CICES to provide commercial training
resources, advice and help for employers of
construction personnel, especially those working in civil
engineering, and for individuals engaged in commercial
activities within the construction industry. BK SURCO
Training combines the experience of SURCO Training’s
experience of providing training advice and structured
training programmes for many leading construction
companies and employers of engineering services and
public seminars in the United Kingdom over many years
and the experience of BK in providing commercial and
contract management training in Hong Kong and
internationally in China, France, India, Japan, Malaysia,
Philippines, Singapore, Thailand and Vietnam.

BK SURCO have joined with BIM ACADEMY an
international centre of excellence for BIM founded in
2010 by Northumbria University and Ryder Architecture,
to deliver high quality training on BIM management to
construction professionals based on their industry
experience and academic expertise.
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Training from Expert - Tutor

Graham Kelly graduated from Loughborough
University with a degree in construction engineering
management and gained experience in industry working
for Morgan Sindall and AMEC on several construction
projects in the UK. Graham completed his PhD in 2015.
Graham has specialist knowledge in BIM enabled
facilities management, BIM Level 2 processes and
procedures, architectural practice, feedback, knowledge
transfer techniques and adaptability. As an Associate
within BIM Academy, Graham is responsible for leading
strategy and implementation of BIM applications specific
to clients’ real needs. He has 12 years’ experience in
construction and academia, completing his PhD in
appropriate feedback to architectural practices to improve
early design decisions. His project experience includes
developing strategies and overseeing implementation of
BIM processes and technologies for clients such as
Sydney Opera House, M+ Museum, Hong Kong, BAE
Systems, Durham University, Greenwich Peninsula
Riverside, Durham Cathedral and The UK Royal
Household.
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BIM Strategy and Management for Owners and Estate Managers

Duration / Date / Time One day 5 June 2018 (Tue) 0930-1730

Aims To give participants the opportunity to gain a more detailed understanding of
how to maximise the value of BIM adoption within their individual organisation.
At the end of workshop each delegate will gain an understanding of BIM, a
template roadmap for the adoption of BIM within their organisations and series
of recommendations for their organisations to take forward.

Coverage e Workshop:

— Business objectives at corporate and divisional level and how BIM will
add value

— Current and future client base and type of work undertaken

— Company structure, relationships, supply chain and reporting routes

— Current CAD and BIM implementation methods, including software and
training to date

— Potential BIM uses to deliver business value

— Criteria by which success will be measured

— Financial aspects — budgets, timescales

— Perceived risks and opportunities

— Review of current IT infrastructure

— Current software skills and skills gaps

Who should attend Owners and Estate Managers involved in the strategic and operational
management of buildings, facilities and large estates.

Materials Pre-workshop briefing paper and full copies of presentations will be provided
to all participants

Remarks Pre-workshop Briefing Papers will be despatched to successful applicants a
few days before the workshop. In order to be properly prepared for
participating in the discussions and exercises it will be necessary for all
participants to study the Briefing Papers in advance of the Workshop.
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BIM Strategy and Management for Developers

Duration / Date / Time One day 6 June 2018 (Wed) 0930-1730

Aims To give participants the opportunity to gain a more detailed understanding of
how to maximise the value of BIM adoption within their individual organisation.
At the end of workshop each delegate will gain an understanding of BIM, a
template roadmap for the adoption of BIM within their organisations and series
of recommendations for their organisations to take forward.

Coverage e Workshop:

— Business objectives at corporate and divisional level and how BIM will
add value

— Current and future client base and type of work undertaken

— Company structure, relationships, supply chain and reporting routes

— Current CAD and BIM implementation methods, including software and
training to date

— Potential BIM uses to deliver business value

— Criteria by which success will be measured

— Financial aspects — budgets, timescales

— Perceived risks and opportunities

— Review of current IT infrastructure

— Current software skills and skills gaps

Who should attend Senior managers within developer organisations responsible for managing
development portfolios and procuring professional services from consultants
and contractors in the supply chain.

Materials Pre-workshop briefing paper and full copies of presentations will be provided
to all participants.

Remarks Pre-workshop Briefing Papers will be despatched to successful applicants a
few days before the workshop. In order to be properly prepared for
participating in the discussions and exercises it will be necessary for all
participants to study the Briefing Papers in advance of the Workshop.
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BIM Strategy and Management for Contractors

Duration One day 7 June 2018 (Thu) 0930-1730

Aims To give participants the opportunity to gain a more detailed understanding of
how to maximise the value of BIM adoption within their individual organisation.
At the end of workshop each delegate will gain an understanding of BIM, a
template roadmap for the adoption of BIM within their organisations and series
of recommendations for their organisations to take forward.

Coverage D Workshop:

— Business objectives at corporate and divisional level and how BIM will
add value

— Current and future client base and type of work undertaken

— Company structure, relationships, supply chain and reporting routes

— Current CAD and BIM implementation methods, including software and
training to date

— Potential BIM uses to deliver business value

— Criteria by which success will be measured

— Financial aspects — budgets, timescales

— Perceived risks and opportunities

— Review of current IT infrastructure

— Current software skills and skills gaps

Who should attend Contractor’s senior business managers, project managers and commercial
managers.
Materials Pre-workshop briefing paper and full copies of presentations will be provided

to all participants.

Remarks Pre-workshop Briefing Papers will be despatched to successful applicants a
few days before the workshop. In order to be properly prepared for
participating in the discussions and exercises it will be necessary for all
participants to study the Briefing Papers in advance of the Workshop.
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Registration Form

| wish to register for the BK SURCO Training Workshop(s) as follows:

Surname: First name:
Company:
Position: Email:
Tel: Fax: Mobile:
Address:
Contact Person
Name: [ Email:
Date Time and Fee (Please select and tick the appropriate boxes)
Workshop Date (Day) Time Fee
. BIM Strategy and Management for Owners and 5 June 2018 (Tue) 0930-1730 HK$3,000.00
Estate Managers
. BIM Strategy and Management for Developers 6 June 2018 (Wed) 0930-1730 HK$3,000.00
. BIM Strategy and Management for Contractors 7 June 2018 (Thu) 0930-1730 HK$3,000.00
Fee includes light refreshments, lunch and workshop materials. Total Fee: HK$

Venue: BK SURCO Training Centre, Suite 1908, 19" Floor, Hopewell Centre, 183 Queen’s Road East, \WWan Chai, Hong Kong

Payment Method (please make payment in advance)

| enclose a cheque for HK$ made payable to “BK SURCO Limited”.

Signed: Dated:

Please mail completed Registration Form and cheque to:
BK SURCO Limited, Suite 1901-2, 19" Floor, Hopewell Centre, 183 Queen’s Road East, Hong Kong
Tel: (852) 2687 2267 Fax: (852) 2687 2252 E-mail: bksurcotraining@bkasiapacific.com

Note: The seminar/workshop programme is subject to change at any time without any liability.

Cancellation: A replacement is always welcome with prior notice to the organiser at no extra charge should the registered delegate be
unable to attend. Refunds (less 20% administration charge) will be made for all cancellations received in writing by the organisers not

later than 10 working days prior to the date of the seminar.




