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Contents:

An introduction to the “dark arts” of planning and scheduling. Answers to such vexing questions as what is a
critical path? what is planning? what are work breakdown structures, how long should a project take? why do
programmes require to be updated, what do Contracts say about planning? and much more.

Speaker:
Clive Randall is both a Civil Engineer and Builder with over 40 years of experience in the construction industry, 27 years
of which have been spent on projects in Hong Kong and throughout the Asia Pacific region.

Clive specialises in planning and project controls on multi-million dollar infrastructure projects throughout Asia, Africa,
Europe and the Middle East.

Clive has an advanced understanding of planning software including Primavera P6 and an in-depth experience of
developing planning strategies and procedures for design, tenders, projects and claims. Clive has been intimately involved
in developing and implementing risk management techniques during the tender and construction phase of projects.

Involved with some of Hong Kong iconic projects including Chek Lap Kok airport, Haeco, Kap Shui Mun Bridge,
Western Harbour Crossing, Shatin to Central Link, Express rail Link, South Island Line, Tseung Kwan O Line, Westrail,
Tamar Government Offices and Disneyland.

Date: 9" May 2018

Time: 7:00 p.m. to 8:30 p.m. (Registration starts at 6:45pm)

Venue: BK Surco Training Centre, Suite 1908, 19/F, Hopewell Centre,
183 Queen's Road East, Wan Chai, Hong Kong

Medium: English

Registration Deadline 2" May 2018

Admission: Free (ICES and AES members), $150 (non-ICES members),(HK$20 walk in surcharge
applies)

Please register on-line via http://www.cices.org.hkor fax your reply form to 2687 2252. If you are a non-ICES member, please send your reply
form and cheque by post to Suite 1901-02, 19/F, Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong Kong. For enquiries, please contact
Ms. Cordia Yu (Tel: 2687 2267).

The numbers of places are limited and attendance is on a first-come-first-served basis. In addition, members will have priority over non-
members in the event the seminar is over-subscribed.

Disclaimer: The Chartered Institution of Civil Engineering Surveyors has not arranged any insurance coverage for any participants in
respect of any personal accident, property loss/damage or virus inflection arising from this function. Participants should make their own
insurance arrangement at their own expense.
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Reply Form

I, , confirm my intention to attend the Seminar on 19
December 2017 (Tue). My membership number of the ICES/AES is / T am not
an ICES/AES member. 1 enclose a cheque for HKS (cheque no. ) made

payable to “Chartered Institution of Civil Engineering Surveyors - Hong Kong Region”.*  *Please delete where

non-applicable. My telephone number is and e-mail address is
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