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Strategic Planning with Regards to Construction Disputes 

 
conducted by 

 

Joe Gilfeather 
 

The construction market in Hong Kong is extremely buoyant.  However, what happens when the 
budget is exhausted, or the project overruns, and a company is forced to try to recover money from 
its client.  The starting point is the contract, but when this fails to resolve the underlying issues, 
what other mechanisms are at the company's disposal to assist recovery.  

The sense of partnership developed at the start of the contractual relationship quickly weakens by 
taking the legal or arbitration route. Construction professionals, who work in the present time and 
look into the future must seek solutions with the aid of legal professionals who dispense their 
knowledge based on the hindsight of the project and the letter of the contract 

In handling construction disputes Joe will look at the strategies that must be used to resolve these 
issues and will address the questions that are posed above. 

Joe Gilfeather is the Regional Commercial Director for Hyder Consulting Limited.  Joe is a Fellow 
of the Chartered Institution of Civil Engineering Surveyors, Hong Kong Institution of Engineers, 
Institution of Civil Engineers, Chartered Institute of Arbitrators, Institute of Marine Engineers, 
Science and Technology. He is also a Chartered Engineer, Arbitrator, Marine Engineer and Water 
and Environmental Manager.  He has 30 years construction experience working with clients, 
consultants and contractors in the UK, Hong Kong, Malaysia and Middle East.  He has worked on 
multi-disciplinary construction projects include rail, highways, foundations, complex buildings and 
marine works both on the project management and commercial side. 

Date: 21 February 2013 (Thursday) 
Time: 7:00 p.m. to 8:30 p.m. (Registration starts at 6:45pm) 

Venue: Room103, Duke of Windsor Social Service Building, No. 15 Hennessy Road, 
Wanchai, Hong Kong 

Medium: English 

Registration Deadline  18 February 2013 

Admission: Free (ICES members), $150 (non-ICES members),(HK$20 walk in surcharge 
applies) 

Please register on-line via http://www.cices.org.hk or fax your reply form to 2687 2252 or post your reply form to Suite 1901-02, 
19/F, Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong Kong. For enquiries, please contact Ms. Cordia Yu (Tel: 2687 
2267). 
 
The numbers of places are limited and attendance is on a first-come-first-served basis.  In addition, members of ICES will have 
priority over non-members in the event the seminar is over-subscribed.   
 
Cheque should be payable to “Chartered Institution of Civil Engineering Surveyors – Hong Kong Region”. 

Disclaimer: The Chartered Institution of Civil Engineering Surveyors has not arranged any insurance coverage for any 
participants in respect of any personal accident, property loss/damage or virus inflection arising from this function.  Participants 
should make their own insurance arrangement at their own expense. 
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Reply Form 
 

I wish to register for the Seminar on 21 February 2013 (Thu) as follows: 
 
 
Mr / Mrs / Ms / Dr* 

Surname: 

 

______________________ 

 

First name: ________________________ 

Employer: 
 

__________________________________ Position: _____________________ 

Email: 
 

_______________________________ Tel: ______________________________ 

Member: 
 

CM/GE/Others * Membership No: _______________________________________ 

Membership Grade: ICES:________________________ Other______________________ 

 
*Please delete where non-applicable 
 
 
 
 
 
 
 
 

 

 

 


