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Dear Colleague

Interest in NEC contracts in the Asia Pacific region has risen 
significantly, with several government and privately funded projects 
choosing to use NEC contracts for an increasing number of projects. 
                                                         
My own company, EC Harris, are proud to be sponsoring the 
Inaugural NEC Asia Pacific Users’ Group Conference in November. 
EC Harris has had significant input into the projects being 
undertaken by the HKSAR works departments including the 
Drainage Services Department (DSD) who are showcasing their use 
of the Engineering and Construction Contract (ECC) on the Happy 
Valley Stormwater Storage Scheme project at the conference.  

A combination of case studies, including the London 2012 Olympic 
Games, and direct, focussed workshops will take place during 
the day. These will be opened with a keynote from Mr C S Wai, 
Permanent Secretary to the Development Bureau (Works). 

The conference is designed to give you, the user, direct access to all 
stages of an NEC project from tender right through to completion. 	
It will be the most useful event on the NEC you attend this year.

I look forward to meeting you on 21 November 2012 
at The Excelsior Hotel in Hong Kong!

Yours

Ivan Cheung
Asia Pacific NEC Users’ Group Secretary

TOPICS INCLUDE:

NEC3 and project management

Implementation of NEC3 in 	
Hong Kong

The London 2012 Olympic Games

Managing legal risk under the NEC

Fuk Man Road Nullah Project
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The Tang Report of 2000 has been described as the ‘catalyst for change in 
the Hong Kong construction industry’ and called for radical improvements 
in the way construction projects were delivered, the way risks were 
shared, the way industry participants interacted with one another and the 
ethical standards within the industry.

The HKSAR has done a great deal of work to overcome the issues within 
the construction sector and the implementation of NEC3 on many 
projects demonstrated a major shift in the thinking within the SAR. The 
NEC3 is a contract rooted in greater collaboration between parties and 
promotes project management techniques. Endorsed by both UK and 
South African Governments, the NEC3 is becoming the contract of choice 
for major projects around the world.

The NEC Asia Pacific Users’ Group was set up in 2011 to meet the needs 
of the growing number of companies and clients beginning to take an 
interest in the contract. 
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THE CONFERENCE WILL 
PROVIDE DELEGATES WITH:

A greater insight into why the 
HKSAR is so interested in the 
contract

An overview of how the 
contract was successfully used 
for the delivery of the London 
2012 Olympic Games

Useful information about the 
unique working nature of the 
Asia Pacific region and the 
opportunities NEC3 presents to 
both government and industry 
within the region

WHO SHOULD ATTEND?

○ Anyone who is about to 		

	 commission, procure, contract or 		

	 establish an infrastructure project 

	 in the Asia Pacific region. This 		

	 includes government and private 

	 clients as well as engineering 		

	 contractors and consultants

○ Existing NEC3 users and Users’ 		

	 Group members

○ Directors, Heads of or 			 

	 Managers of:

	 Procurement

	 Contracts

	 Estates

	 Commercial

	 Construction

	 Estate management 

WHY ATTEND?

○ Hear the Development Bureau 		

	 (Works) outline the reasons for 		

	 their support of NEC3

○ Understand how NEC3 was used 		

	 on the design and build of 		

	 the London 2012 Olympics Games

○ Understand from Pinsent Masons 		

	 how to manage and minimise 		

	 legal risk on your projects

○ Hear the Drainage Services 		

	 Department describe the use of 

	 the Happy Valley Stormwater 		

	 Storage Scheme Project and why 		

	 they are supporting its use

○ Take part in the discussion ‘what 		

	 does Hong Kong need to do to be

	 ready for the NEC3’? moderated 		

	 by Mott MacDonald and featuring

 	 the views of Gammon Construction

	 and the Hong Kong Housing 		

	 Authority

DEDICATED WORKSHOPS

○ Practical workshops will also 		

	 be held during the day, enabling 		

	 delegates to interact and gain :

	 Better insight into the different 		

	 stages of the supply chain

	 A clearer understanding of how the 		

	 NEC3 can work for them



2

The Institution of Civil Engineers is a Registered Charity			 
Registered charity number 210525	
Charity registered in Scotland number SC038629

ice-NECHongKong.com

4

MORNING PROGRAMME

8.00 Registration and coffee

9.00 Opening from chairman – TC Chew, Chair, NEC Asia Pacific Users Group

9.10 OPENING ADDRESS 
C S Wai, Permanent Secretary, the Development Bureau (Works) 

○  Why NEC3?

○ Implementation of NEC3 in Hong Kong

○ Opportunities for the region of adopting the NEC3

○ Questions from the audience

9.40 LONDON 2012: NEC3 ‘THE UNSUNG HERO’ OF THE OLYMPIC GAMES 
Howard Shiplee, Former Head of Construction, Olympic Delivery Authority

○ Understanding the complexity and significance of the project

○ Why NEC3 was used

○ The successes and challenges of using the NEC3 on the games

○ Questions from the audience

10.30 Coffee and networking

11.00 CRITICAL SUCCESS FACTORS IN MANAGING AND MINIMISING LEGAL RISK 
WHEN USING THE NEC
 Peter Clayton, Partner, Pinsent Masons

○ Questions from the audience

11.40 PROJECT MANAGEMENT: CAN ANYONE DO IT? 
Mark Lomas, Chair, APM Hong Kong

○ Understanding the role of the project manager under the NEC3

○ Examining the minimum standards that must be attained

○ Questions from the audience

12.20 Lunch, Sponsored by Navigant
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AFTERNOON PROGRAMME

13.20 Break-out sessions – Dedicated workshops : Your opportunity to participate 
in workshops dedicated to the area of the NEC most relevant to you and your 
business

14.40 Coffee and networking

15.10 USE OF NEC3 IN HONG KONG: PREPARING FOR A LARGE PROJECT
Mike Allen, Head of Contract Solutions, EC Harris

○ Supporting Drainage Services Department’s use of the NEC3 in Hong Kong

15.25 DRAINAGE SERVICES DEPARTMENT: WHY NEC3 IN HONG KONG?
Tsui Wai, Deputy Director, Drainage Services Department

○ Happy Valley Stormwater Storage Scheme Project: showcasing the use of the
   Engineering and Construction Contract (ECC) Option C

○ Fuk Man Road Nullah project

○ Questions from the audience

16.10 PANEL DISCUSSION: WHAT DOES HONG KONG NEED TO DO TO BE READY 
FOR NEC? 

Thomas Ho, CEO, Gammon Construction | Ada Fung, Deputy Director of 
Housing (Development & Construction), Hong Kong Housing Authority | 
Vincent Connor, Partner, Pinsent Masons | Ivan Cheung, Secretary, NEC 
Asia Pacific Users’ Group

○ Your opportunity to engage in the debate

16.45 Closing remarks from chairman – TC Chew, Chair, NEC Asia Pacific Users’ Group

17.00 Drinks reception, sponsored by Pinsent Masons

Happy Valley Stormwater Storage Scheme Project

Conference Programme
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EC Harris is a leading 
international Built 
Asset Consultancy with 
over 3,000 employees 

in 28 countries and is a member of ARCADIS, a 
15,000 strong global Consultancy. EC Harris has been 
instrumental in the development of NEC within the 
region and has been engaged in over 3,500 NEC 
Projects worldwide.

www.echarris.com

SILVER SPONSOR
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Our sponsors

With thirty years' 
experience in Asia, 
Pinsent Masons 
provides the best of two 
worlds. We combine 

the resources of more than 1,500 lawyers across the 
globe and our accompanying expertise in areas such 
as NEC procurement, with an in-depth knowledge 
and understanding of the constantly-evolving legal 
environment across Asia. 

www.pinsentmasons.com

PLATINUM SPONSOR

The Mott MacDonald 
Group is a diverse 
management, 
engineering and 

development consultancy delivering one-stop solutions 
for public and private clients, worldwide. With over 
50 years’ experience in Hong Kong we have recently 
successfully supported the Government pioneer an NEC 
trial, which has seen the procurement of a total of 7 
pilot contracts.

www.mottmac.com

GOLD SPONSOR

Navigant (NYSE: NCI) 
is a specialised, global 
expert services firm 

dedicated to assisting clients in creating and protecting 
value in the face of critical business risks 	 and 
opportunities. 

www.navigant.com

LUNCH SPONSOR

With over 20 years’ 
experience across a wide 
range of sectors in the 

UK and Hong Kong, TKR Consultancy Ltd specialise 
in NEC contract advice and training, project and 
cost management services. Tim Knee-Robinson has 
successfully delivered over 25 NEC projects and advised 
on numerous other NEC projects in the UK and Hong 
Kong. This includes being the NEC advisor on DSD’s 
pilot project and providing NEC advice and training to 
ASD, HYD, DSD and CLP.

SPONSOR

For 50 years, Kum 
Shing has been at 
the forefront of 
developing collaborative 

relationships with its clients and related stakeholders.  
Through providing a full range of quality engineering 
services, Kum Shing has a track record of delivering the 
most appropriate, timely and beneficial solutions to its 
clients.  It is one of the first business groups in Hong 
Kong to successfully engage in NEC projects.

www.kumshing.com.hk

SPONSOR
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PRICES			 

Standard price – 2,500 HKD

Credit card – 2,225 HKD

REGISTRATION			 

1. Register online at ice-NECHongKong.com

2. Call us : +44(0)20 7665 2445

3. Email us : cheryl.french@neccontract.com

DISCOUNTS APPLY TO			 

Members of ICE | APM HK | ICES HK | HKCA – email cheryl.french@neccontract.com

Groups of 3 or more – email jessica.weaver@neccontract.com

Members of the NEC Asia Pacific Users’ Group – email cheryl.french@neccontract.com

VENUE

The Excelsior, Hong Kong, 281 Gloucester 
Road, Causeway Bay, Hong Kong

Tel: (852) 2894 8888

www.mandarinoriental.com/excelsior

CONTACT

Cheryl French, NEC International 
Events Coordinator

     cheryl.french@neccontract.com

     +44 (0)20 7665 2445

     NEC Events, Thomas Telford Ltd, 	
	 40 Marsh Wall, London, 		
	 E14 9TP, UK
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ACEHK

Airport Authority Hong Kong 

APM Hong Kong

BK SURCO Ltd 

Chun Wo Construction & Engineering Co. Ltd

Civil Engg. and Deve. Dept, HKSAR Gov. 

CLP Power Hong Kong Ltd

Concentric Construction Limited

Construction Industry Council

Davis Langdon & Seah Hong Kong Ltd

Development Bureau Hong Kong Government

Dragages Hong Kong Limited 

Drainage Services Department

EC Harris (Hong Kong) Ltd

Evans and Peck

Gammon Construction Limited

Highways Department, HKSARG

Hogan Lovells   

Hong Kong Construction Association Ltd

Hsin Chong Construction Group Ltd

ICE Hong Kong  

Kum Shing (K.F.) Construction Co. Ltd

Leighton Contractors (Asia) Limited

Mace Limited 

Meinhardt Infrastructure and Env. Ltd

Mott MacDonald Hong Kong Limited

MTR Corporation Ltd

Navigant

Pinsent Masons

Shui On Construction Company Limited   

The Contracts Group Ltd

The Hong Kong Jockey Club

VSL Intrafor

West Kowloon Cultural District Authority  

CURRENT NEC ASIA PACIFIC USERS’ GROUP MEMBERS:

We look forward to seeing you at the 
NEC Asia Pacific event of the year!


