The Assessment of Change under NEC

conducted by

Ian Heaphy

Mr. lan Heaphy is a director in Navigant’s construction practice. He specialises in the development
and implementation of innovative procurement strategies with particular expertise in frameworks
and partnering / alliance agreements and target cost / cost reimbursable contracts for major

programmes or work.

lan has also provided expert advice in relation to major construction disputes acting on behalf of a
party and acting as an Expert Witness. lan has over 18 years experience across the industry,
including aviation, rail, water, highways, oil& gas, petro-chemical, building and IT equipment
installation and software development. lan has worked with major clients across the UK, Middle
East and Far East including both governmental, private employers and international contractors.

lan is experienced in most major forms of contract including FIDIC, PPC International and is an
authority on the NEC forms of contract. lan regularly provides training in contract forms,
procurement & contract strategies and claims & commercial management and is engaged by the
NEC as one of their designated international tutors. lan is a regular speaker at major international
industry events and has had several articles published in construction journals.

This seminar covers how change is dealt with under ECC3. It outlines the change control process
from initial risk allocation, through the early warning process and into compensation events. It
addresses how change should be addressed at each stage and considers in how the parties should
assess the impact of change, covering time, cost and disruption.
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Date: 21 February 2012 (Tuesday)

Time: 7:00 p.m. to 8:30 p.m.

Venue: Room 103, Duke of Windsor Social Service Building, No. 15 Hennessy Road,
Wanchai, Hong Kong

Medium: English

Registration Deadline 13 February 2012

Admission: Free (ICES members), $150 (non-ICES members),(HK$20 walk in surcharge applies)

Please register on-line via http://www.cices.org.hk or fax your reply form to 2687 2252. If you are a non-ICES member, please send
your reply form and cheque by post to Suite 1901-02, 19/F, Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong Kong. For
enquiries, please contact Ms. Cordia Yu (Tel: 2687 2267).
The numbers of places are limited and attendance is on a first-come-first-served basis. In addition, members will have priority over
non-members in the event the seminar is over-subscribed.

Disclaimer: The Chartered Institution of Civil Engineering Surveyors has not arranged any insurance coverage for any
participants in respect of any personal accident, property loss/damage or virus inflection arising from this function. Participants
should make their own insurance arrangement at their own expense.

Reply Form
I , confirm my intention to attend the Seminar on 21
February 2012 (Tue). My membership number of the ICES is / 1 am not an
ICES member. I enclose a cheque for HK$ (cheque no. ) made payable to

“Chartered Institution of Civil Engineering Surveyors - Hong Kong Region”.*  *Please delete where non-applicable.

My telephone number is and e-mail address is
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