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CPD Function 

Organizer: The Chartered Institution of Civil Engineering Surveyors (H. K. Region). 

Topic: Procuring for Innovations with “3-Envelope System” 
Speaker: Ms. Ada Y S Fung, JP 

BA(AS)(Hons), BArch(dist)(HK), FHKIA, RIBA, ACIArb, FCIOB, FHKIPM, 
FHKIBIM, MHIREA, Registered Architect 
Deputy Director (Development & Construction),  
Housing Department 
 
Ada Fung JP is the Deputy Director of Housing who supervises the 
Development & Construction Division of the Housing Department. She has 
been overseeing all facets of work covering project management, planning, 
design and contract management, as well as establishing operational policies 
on procurement, design, construction, quality, performance assessment, 
research and development, safety and the environment for public housing 
development in Hong Kong. Being an Architect by profession, she is an active 
member in the Architectural field as well as in the construction industry in 
Hong Kong. 

 
Date: 2 August 2010 (Monday) 

Time: 7:00 p.m. to 9:00 p.m. 
Venue: Function Room, 1/F, HKPC Building, 78 Tee Chee Avenue, 

Kowloon Tong, Kowloon 

Medium: 
 

English  

Admission: Free 

Abstract 
 

The Hong Kong Housing Authority encourages innovations for green design and construction. In 
2009, they have launched an innovative "3-Envelope System" to procure an integrated design and 
build contract on a 5.7-hectare site with existing piles at Kai Tak Site 1B.  It offers a unique 
opportunity with constraints for tenderers to innovate in the delivery of some 8,000 flats with a 
greening ratio exceeding 30%. The additional Envelope requires tenderers to propose any specific 
Innovations plus the corresponding price adjustments. This is the first of its kind in Hong Kong. 
 
 Ada Fung will examine the different approaches taken to the allocation of the risk in different 
types of procurement, and describe the development of the integrated contract as well as detailed 
operation of the 3-envelope system having regard to the risk appetite of the Hong Kong Housing 
Authority. 

 
Priority will be given to ICES members, thereafter place will be allocated on the “first come, first 
served” basis.  Please register on-line via www.cices.org.hk/home.php or fax

Disclaimer: The Institution of Civil Engineering Surveyors has not arranged any insurance coverage for any participants on any 
personal accident, property loss/damage or virus inflection arising from this CPD function.  Participants should make their own 
insurance arrangement at their expenses. 

 the reply form to the 
attention of Mr. Patrick Wong at 2523 3823. The number of participants is limited to 120. For 
enquiries, please contact Mr. Jacob Lam (Tel: 92341441) / Mr. Patrick Wong (Tel: 2230 9636). 

http://www.cices.org.hk/home.php�


 
 
 

Reply Form 
 
I, ____________________, confirm my intention to attend the CPD Function on 2 August 2010.  
I am a member / non member of the ICES.  Membership No:_____________________.  
Tel ____________________   Email address is  _______________________. 
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